
IDOS Consultants 

                    Nothing is achieved unless its implemented. 

 

 (One Stop solution for all Industrial Engineering Techniques) 

 

 

 

track your company’s progress with visual 

management (VM) 

One day VM implementation programme 

Methodology: 

 Preliminary Training 
 Material Flow 
 Facilities of Visual Management 
 Visual Management of Scheduling of Andon Boards 
 Visual Integration of Office and Shop-floor 
 FIFO in stores 

 

 Team: 2 Experts 

 Charges: 35,000/- along with Travelling allowances 

 

Advantages: 

 Make your workplace better and easier place to work 

 Place for Everything, Everything on its Place (PEEP) 

 Communicates daily targets, performance and standards. 

 Processes become safer and more efficient.  

 Able to manage everything on factory visually. 

 

 


